
CITY OF MARLBOROUGH MEETING FICE
CITY OF R.E:RDUGH

Meeting Name: MPS SCHOOL COMMITTEE MEETING

Date: TUESDAY, NOVEMBER 9, 2021
NOV —Li P r:

Time: 7:30 PM

Location: 17 WASHINGTON STREET. SCHOOL COMMITTEE ROOM

Agenda Items to be addressed:

1. CaIlto Order
2. Pledge of Allegiance
3. Presentation
4. Committee DiscussionlDirectives
5. Communications
6. Superintendent’s Report

A. Assistant Superintendent of Teaching & Learning Report
7. Acceptance of Minutes

A. Minutes of the October 26, School Committee Meeting
8. Public Participation
9. Action Items/Reports

A. FY23 Budget Calendar
B. Policy for Acceptance

1. Policy 8.130 Suspension & Expulsion
C. Acceptance of Donations and Gifts

10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment

Respectfully submitted,

Heidi Matthews, Secretary
Marlborough School Committee

_______________________

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MICHAEL BERGERON, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 11/9/2021

1. COVID data for City and schools: Please see the attached reports on COVID data for both

the City and the schools.

Total Positive Student Cases at MPS by Date
Date MHS Whitcomb Goodnow Jaworek Kane Richer ECC Total

91112021 3 2 4 2 1 3 2 17

9I812021 1 6 4 3 4 2 0 20

911412021 2 8 1 1 3 4 1 20

912212021 1 1 1 1 1 2 0 7

9130/2021 2 1 1 0 1 1 0 6

10I512021 1 1 1 0 1 0 0 4

10I1312021 2 2 0 3 3 3 0 13

10/1912021 3 1 1 2 2 2 0 11

1012712021 1 0 2 1 0 0 0 4

11/412021 0 0 0 0 0 0 0 0

Confirmed Coronavirus Cases in the City of Marlborough
11/03/202 1

MARLBOROUGH *

Total Cases

Recovered

Deaths
Active

Cases per lOOK population over 7 days
(10/24/2 1-10/30/21) *

Average daily NEW cases Over 7 days
(10/24/21-10/30/21)

Average daily ACTIVE cases Over 7 days
(10/24/21-10/30/21)

Testing Positivity Rate
(Reported weekly on Friday)

103.5*

6.4

49.4

2.60%



Current Active Confirmed Coronavirus Cases in the City of Marlborough
(11/03/2021)

Active Cases by Age in Years

(n42, Average Age47)

Hospitalizations Deaths
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The locest observed 54ft19 was 848 on 7/9/2021 ICe lowest observed value was 1 3 on 7112021

2. John and Abigail Adams Scholarships: The Commonwealth of Massachusetts has created
this merit scholarship program to reward hard work and achievement by Massachusetts
students, and to encourage students to go to college at one of our top-notch public higher
education institutions.

The scholarship entitles the recipient to four years of free tuition at any University of
Massachusetts campus, or any state or community college. The choice is based on outstanding
MCAS results.
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Age In yrs. Count %

<5 1 2

5-19 i 2

20-29 4 10

30-39 12 29

40-49 2 5

50-59 7 17
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For 2022, the following students have been selected:

Andrew Desmarais Cathleen Landrum Larkin Heath Sainio
Esteban Gutierrez Serna Douglas Lothian Angelina Saris-Coburn
Adham Hussein Maria Mechery Courtney Sweeney
Joshua Irons Jacob Naim AubreyTunnera
Paige Kneissler Jack Pavao Nicholas Wright

3. Update on Vaccination rates:

Here is the update per Grade level on vaccinations among students:

Grade 7: 246 of 365 students: 67.4%
Grade 8: 256 of 381 students: 67.2%
Grade 9: 196 of 269 students: 72.9%
Grade 10: 146 of 232 students: 62.9%
Grade 11: 201 of 288 students: 69.8%
Grade 12: 163 of 232 students: 70.3%

Here is the update for all faculty and staff at MHS:

MHS Faculty and Staff: 164 of 225: 73%

4. City Wide Vaccination Clinic for Children: I am working with John Garside from the Board of
Health, as well as Brian Bouvier from Bouvier Pharmacy to set up a vaccine clinic for children
aged 5-11 in the near future. We will use a centrally located facility, most likely Marlborough
High School, as our clinic site. We are also working on a plan to have city wide bussing on that
day, to make sure every family has access to this clinic. More details to come, and I will
communicate with parents once we have a date and sign up information available.

Respectfully Submitted,

Michael Bergeron
Superintendent of Schools
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MPS Marlborough Public Schools
Transforming Education

Mary Murphy. Assistant Superintendent Teaching & Learning
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509, ext. 13805 • mmurphymps-edu.org

Assistant Superintendent of Teaching and Learning Report to School Committee
Regular Session November 9, 2021

Marlborough High School Student Received Perfect AP Art Score:
Advanced Placement Exams are scored on a scale of 1 to 5. Marlborough High School senior, Alden Grocki, not
only received the top score of 5, but was one of only 152 students (amounting to just 0.44% of 2021 AP 2-D
Art and Design Exam takers) from around the world to earn every point possible on this challenging, college-
level examination.

A big part of the AP Art portfolio is called Sustained Investigation, where students create a series of 15
artworks on a theme of their choosing. This part of the portfolio encourages students to explore their artistic
voice and the different ways art materials can be used to express their ideas. I have attached one piece that
the art department shared created by Alden for the sustained investigation portion.

Another component of the AP portfolio is a written submission that explains their body of work. Receiving a
perfect score on the portfolio means that Alden demonstrated excellent written and visual evidence of inquiry
throughout the artistic process.

November 2id Professional Development Day:
November 2nd was a professional development day for all staff. Seventy staff members participated in full-day
Safety Care Training, but a majority of staff spent the morning in school-based teams learning how to respond
to microaggressions. Microaggressions are a comment or action that unconsciously or unintentionally
expresses a prejudiced attitude toward a member of a marginalized group (race, gender, sexual orientation for
example).

In the afternoon MEA member registered for individual sessions. I have attached the MEA catalog to my
report. Assistant Superintendent O’Brien assigned support staff to individual on-line trainings focused on
homelessness, child abuse, and bullying.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



NOVEMBER 2, 2021 PD DAY CHOICE OFFERINGS

Teaching and Learning:

Title: Vertical alignment of Jason Reynold’s novels
Location: In-person Whitcomb Room 231
Audience: 6-8 English Language Arts Teachers

Summary: We will be discussing and vertically planning lessons for the Jason Reynold’s novels we will be
teaching throughout grades 6-8. We will begin by focusing on which standards and skills will be taught in each
grade level and how we can build on those skills 6-8. Teachers will have the opportunity to work with their grade
level teams to organize lessons, incorporate informational texts and plan a summative assessment for their grade
level novel.

Facilitator: Kellie Campbell

Title: Fundations Level 3 Introduction
Location: In-person — Room 207 Richer Elementary
Audience: Any grade 4 or new grade 3 teachers who have never used the Fundations program

Summary: This introduction to Fundations will review the Wilson Academy website as well as show how the
curriculum materials are set up, flow of lessons in the teacher’s manual, activities and expectations for Student
Notebooks and Composition Books. Participants will need to have logged into the Wilson Academy website prior
to the PD day, as well as bring laptops and their teacher’s manual.

Facilitator: Michelle Murphy, Amy Gogan

Title: Boom! They’re Learning
Location: Goodnow Room
Audience: Kindergarten & l grade educators

Summary: Boom Cards are FREE, interactive, self-checking, digital task cards that cover every grade level and
subject. During this session, participants will learn how to get Boom cards, assign them to students, and how to
integrate Boom cards into your classroom! Please bring a computer with you to this session. Benefits.. .not only for
the students, but for you too! Choose from a library with thousands and thousands of premade decks (any grade and
topic). Can discreetly differentiate to meet every student’s needs. Accommodations are embedded within some of
these decks. Read aloud option, which is perfect for struggling readers, special education students, and auditory
learners. Visual supports are especially beneficial for EL and special education students. Fewer behaviors because
students are motivated and engaged. Collects data on student performance.

Facilitator: Erin Sweet

Title: MAP 101: Reading Students’ Data and Creating Data-Based Lessons
Location: Remote (Zoom)
Audience: K-12 teachers

Summary: The main goal of this session is to help teachers feel comfortable reading MAP data and using the
data to begin creating effective lessons. In this training, we will explore how to read MAP reports, which reports to
choose for your specific questions, and how to create groupings and lessons based on this data. Time will be given
for teachers to begin looking at their own MAP data with support from instructor.

Facilitator: Kelly Albino



Title: OpenSciEd Reading Opportunities (In-Person)
Location: Whitcomb 230
Audience: Middle School Science Teachers

Summary: Middle school science teachers will evaluate their current or future OSE unit to identily
opportunities for students to interact with informational text. Participants will identify meaningful text and create a
lesson plan that includes Before-During-After reading strategies.

Facilitator: Becky Van Cleave

Title: Exploring Latin American Poetry in Translation A
Location: MHS room 244
Audience: 6-12 Teachers

Summary: Many of our students come from Latin America, whose countries have rich literary traditions that
U.S. Audiences may not be familiar with. Teaching poems from Latin America has the potential to make our
students feel more connected to the curriculum by validating their cultural and linguistic strengths. Participants in
this hands-on workshop will collaboratively read various poems from Latin America and discuss potential ways of
teaching poetry and incorporating more Latin American poets into the curriculum. Another workshop will be offered
on the January 18, 2022 PD day, where we will be looking at a different set of poems and poets; participants can
attend either workshop or both workshops. Though this workshop is primarily geared toward secondary English
teachers, anyone interested in poetry and in Latin American histories, cultures, and languages is welcome to attend.

Facilitator: Jose Reyes

Title: Fundations Routines Refresher
Location: Jaworek Room
Audience: K-4 teachers who teach Fundations

Summary: Fundations has many very specific routines that are specifically designed to support student
learning. These routines are based on a multisensory approach to teaching encoding and decoding. Those routines
will be reviewed and practiced as both students and teachers. Management strategies will be shared to help with
pacing. Additionally, strategies for targeting student trouble spots and as well as developing fluency while reading.
If you have not had formal Fundations training, this will beneficial as it focuses on specific routines and why the
routines follow the format. If you have had training, this will be a great way to refine your practice and realign your
practice with Fundations standards. Teachers should bring their Fundations manual if they have one.

Facilitator: Christie Huther

Title: MAP 201: Using MAP for Differentiation in Tier 1 Instruction
Location: In person Whitcomb Room 341)

Audience: All teachers, Grades 6-8

Summary: In this session, teachers will get a deep dive into the reports offered through the NWEA MAP
assessment. By going beyond a student’s single score, teachers will dig into class level reports to explore students’
specific areas of relative weakness. This workshop will help teachers understand how to use this data to form groups
and plan differentiated instruction to target student needs. Finally, teachers will have the opportunity to review and
use several online sources of differentiated materials and plan small group instruction or differentiated lessons.

Facilitator: Jen Ryan



Title: Let’s Talk About & Learn How to Use eBooks & Electronic Databases to Enhance Curriculum
Location: MRS Media Center
Audience: High School & MS teachers

Summary: During this in-person session, faculty members will learn about eBooks and what is available for
them to use in the classroom to enhance their curriculum, and for student research. Ebooks from Follett Destiny
(over 650 titles), Gale, TeenBookCloud, TumblebookLibrary, and SORA will be discussed. Electronic databases
such as: Gale (60+), Encyclopedia Britannica, and Infobase: Issues & Controversies will also be covered so that
teachers know what is available for research assignments. Faculty will have hands-on experience with all that is
covered, and are encouraged to bring lesson plans that they want to enhance with these electronic resources.

Facilitator: Suzanne Venkataraman, MS, MLIS

Title: Book Creator for Online Journaling
Location: Remote
Audience: Grades 2-5

Summary: Are you interested in bringing your sentence starters, classroom experiences, visuals, and
discussions to life in meaningful and engaging ways? Check out this professional development focused on free
Book Creator in the classroom. If creating classroom news, book reviews, or storytelling interests you, this session is
a must! Learn the ‘how to” behind the magic of publishing and have time for hands on play that will have you
feeling like an all-star author and producer. The free Book Creator we will be using is for student Chromebook
users.

Facilitator: Jen Smith

Title: Google Sites
Location: Remote
Audience: All Staff

Summary: Would you like to create a classroom or team Google Site that could organize your teaching
and benefit students, parents and the school community? Learn how to create a site to make materials, resources,
docs, links, newsletters, videos, etc. easily accessible to students and families. A Google site can be more than a
place for information and resources, but also one that showcases and highlights student work and your teaching
through specific examples of projects and programs.

Facilitator: Jacquie Carter

Title: Using Google Classroom Rubrics, Originality Reports, and Feedback Comments
Location: Remote
Audience: Grades 6-12 (but all are welcome)

Summary: While many of us are now working with student work that has been submitted via Google
Classroom, there have been some recent improvements which make grading online with a rubric easier than ever
before! During the session, I will cover rubric creation, assignment submission, and what grading online using these
tools like. I can answer any questions that come up and hopefully we can discuss/share some best practices we’ve
found thus far.

Facilitator: Chris Henry



Title: Get the Most Out of Your SMART BOARD
Location: Kane School loom 216
Audience: Kane School Staff

(This is a pilot ofa single school interactive workshop model and will schedule the other schools in
the near future)

Summary: This is an in-person session at Kane School offered to Kane staff. The reason for this targeted
audience is that this session is interactive, and participants will need access to their SMART board. The first halfof
the session will focus on setting tip your hoard for maximum efficiency— utilizing the features of the board to create
favorites to digital resources and integration with Google Drive and Seesaw. I will be able to assist participants as
they customize the setup of their boards during this time. The second half of the workshop will focus on S\ ART
whiteboard features and using Lumio (formerly SLSO to share files to your hoard. This workshop will not only
help teachers get set up for success in the classroom hut will also ensure that success continues in their absence. A
well—designed SMART hoard interface will be a game changer for times when you are out of the classroom flr a
meeting or a full clay. Participants will need access to their SMART hoard. Please check your laptop to make sure
SMART Notebook is installed. You will also need a district subscribed Lumio account (lfyou already have a district
SLSO account, then you are good to go) if you do not have SMART

Facilitator: Nancy Marrese

Title: Google HyperDocs: Fostering lndepeiidence Through Google Tools
Location: Jaworek Room 124
Audience: All grades levels: Those who are proficient in Google programs (Google Docs. Slides. iaiuboards

but want to streamline these Google tools to provide a more cohesive digital learning experience for
their students

Summary: HvperDocs are digital lesson plans that are designed by teachers and given to students. They provide
access for students to all content and learning in ONE organized digital space. This professional development
session will teach you how to make your own HyperDoc and give you the tools to adapt and digitize future lessons
in all content areas for your students.

Facilitato r: Amber Andrews and Danielle Hall

Title: Next Steps with Waggle (Getting Started Part Two)
Location: Remote via Zoom; teachers will have the option of logging in and watching together in person
Audience: 6-8 Teachers using Waggle

Summary: This training extends teachers’ understanding of the major components of the waggle system
which includes but is not limited too — leveraging data to support waggle auto-assign/manual assign; exploring
waggle from the student perspective; exploring the teacher dashboard; and modeling each content type in the waggle
system. Specific focus will be given to exploring the data dashboard and answering teacher’s questions that have

Facilitator: Waggle

Title: Using Grade Transferer to make grading less time-consuming
Location: Whitcomb Room 112
Audience: Any MPS employee that uses Google Classroom & Aspen

Summary: The Google Extension “Grade Transferer” is a tool I’ve used for 2 school years and it has
streamlined the process of copying grades from Google Classroom and placing them into Aspen in seconds. Out of
pocket expense for the teacher would cost $30 for a full calendar year’s use but will save users copious amounts of
time. I will show staff how it works, it’s safety features and how to set it up (should they be interested in it).

Facilitator: Mark Rodriquenz



Social/Emotional and Mental Health Needs:

Title: Teaching Students with Trauma
Location: Whitcomb 238
Audience: Teachers

Summary: In this session, we walk talk about the changes that occur in the brain when a student is suffering
from trauma, how trauma can present itself in the classroom and some strategies to help manage some of the
behaviors that may occur in the classroom as a result of trauma.

Facilitator: Jocelyn Demuth

Title: Team Building and Problem Solving
Locatiomi: MHS Field House
Audience: K-l2

Summary: This workshop is geared toward teachers working as a team. Through hands—on problem—solving
activities and trust games. teachers vill gain a greater understanding of each others strengths and challenges. The
team will work through challenges that will result in a newfound respect and appreciation for each team member.
This workshop will ask that participants step outside of their comfort zone and place themselves in situations that
give them the opportunity to test their own capabilities.

Facilitator: Kevin Cormier

Title: Building a Stronger Classroom Community- Combining Second Step with Restorative Justice
Location: Goodnow Room
Audience- K-5 teachers

Summary: Have you been looking for a way to bring life to Second Step lessons while strengthening your class
community and creating a space where all learners feel valued and heard? Restorative Justice practices help build
respect, responsibility, and relationships within the classroom community. This workshop will focus on tier 1 of this
instruction and introduce as well as go over the key points of Restorative Justice in the classroom. Grade like teams
will collaborate to intertwine core SEL program Second Step with Restorative Justice practices to create powerful
circle experiences. Participants should bring their Second Step units for the collaboration portion of the
workshop. 25 participants

Facilitator: Jess Hey

Title: SEL and the Arts
Location: Whitcomb Room 448
Audience: K- 12 visual arts, media, and music teachers

Summary: We will explore the natural intersections between arts education and the core competencies of social-
emotional learning (self-awareness, self-management, social awareness, relationship skills, and responsible
decision-making). For both our students and ourselves, it is more important than ever that we support one another by
developing skills relating to empathy, resilience, stress management, and relationship-building. We will reflect on
our own challenges in these areas and we will also discuss ways to magnify the impact we have on students by more
explicitly supporting them in these areas.

Facilitator: Julie Baker



Title: Verbal De-escalation
Location: Jaworek Room
Audience: All / Sped

Summary: Attendees will learn the hierarchy of responding, the WH?’s of decision making, the cycle of
incidents, techniques to de-escalate, and tips to manage non-verbal cues. Time will be given for Q & A and student
specific concerns / case study discussion.

Facilitator: Greg Lineman

Title: Emotional Poverty Workshop
Location: Virtual Presentation
Audience: All staff

Summary: This presentation is part ofa 2 session workshop (11/2 & 1/18). Attendees are committing to both
sessions. Participants will learn how to reduce episodes for emotional explosions, anxiety, anger and violence and
how to create a safer campus by emotionally triaging students. Participants will also learn how to engage in better
strategies that calm students and motivate better behavior. Participants will receive a book titled Emotional Poverty
in All Demographics by Ruby K. Payne that will be a resource for the workshop.

Facilitator: Dr. JoWanda Rollins-Fells from Aha! Process, Inc.

Supporting Anti-Bias Anti-Racism Practices:

Title: The Safe Zone Project

Location: Whitcomb Library

Audience: K-12

Summary: The Safe Zone Project is one of many organizations that offer trainings and support for LBGTQ+
young people and adults in a variety of settings, including schools. The purpose of this training is to develop a
deeper familiarity and comfort with vocabulary, inclusive practices, and privilege as a way to help identify ways to
continue to make school a safer and more inclusive space for people in the LBGTQ+ community. During this
training, staff will work with each other to unpack their own knowledge and biases while learning how to better
support students in the LGBTQ+ community. Upon completion of the training, participants will be given a “Safe
Zone Trained” sticker to display in a visible location in their classroom. Participants should be prepared to actively
engage in honest conversations.

Facilitator: Sara Edwards



Special Education and EL

Title: MCAS-ALT Portfolio Training
Audience: Special Education Teachers who are submitting MCAS-ALT portfolios for the 202 1-2022 school

year.
Location: Richer Room 108

Summary: This session will provide Special Education Teachers time to plan, organize, create activities
related to measurable outcomes, and gather data collection for the MCAS-ALT portfolios. Teachers will be able to
collaborate, review previous portfolios, and generate measurable outcomes using the Massachusetts Common Core
Curriculum Resource Guide for ELA, Math, Writing, Science/Technology. Special Education Teachers are asked to
bring any of their materials to this session.

Facilitator: Kimberly Feehan

Title: “How to Read Your Student’s IEP”
Location: In-Person in Room 323
Audience: High School General Education Staff Members, Guidance Counselors, School Adjustment

Counselors, or any Non-Special Educator who is in need of Special Education PDPs for re
certification.

Summary: Do you need guidance in interpreting a student’s IEP from start to finish? Have questions on
understanding student’s accommodations? If so, please join the “How to Read Your Student’s IEP.” Professional
Development opportunity.

Facilitator: Jennifer Riley

Title: Trauma Informed A BA\
Location: In person FCC Room 107
Audience: Pathways Teacher
Summary: Trauma informed ABA lrst acknowledges that students have experienced trauma. ensuring safety and
building trust. identifying all forms of challenging behavior (severe and precursor). providing choices, and skill

building. We will discuss the PFA’SBT “My Way’ Program and outcomes of implementation.

Facilitator: Michelle Lamacchia

Title: Strategies for Greater EL Access and Success in Content Courses
Audience: Grade 5-12 Content Teachers
Location: MHS Room 218R

Summary: Are you and your EL students struggling to understand each other and what to expect from one
another? Are you just not sure how to best engage ELs with your content material? This session will provide
teachers with concrete strategies they can use right away to help EL students better understand and engage with
grade-level content. Participants will learn and practice how to make lessons more accessible to ELs using a variety
of sheltering strategies.

Facilitator: Melanie Martins



Title: Lexia English
Location: Remote
Audience: Elementary 1/2 EL teachers

Summary: 12:00 - 1:15 — Part One: Lexia English Data Coaching. This professional learning session will
help participants:

• Reflect on the Lexia English program
• Understand the value of rich data culture
• Explore myLexia reports
• Understand the Lexia Adaptive Blended Learning model

1:15 — 2:30 — Part Two: Lexia English Instructional Materials. This professional learning session
will help participants:

• Understand the teacher-led Lexia Lessons
• Understand how myLexia reports and Lexia Lessons support small group instruction
• Review Lexia English implementation Best Practice
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Transforming Education

School Committee
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509

Call to Order October 26, 2021

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to
order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included
Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Heidi Matthews, and Denise Ryan.
Also present were Superintendent Michael Bergeron, Director of Finance and Operations,
Douglas Dias, the Assistant Superintendent of Teaching and Learning, Mary Murphy, and
the Assistant Superintendent of Student Services and Equity, Jody O’Brien. Additionally,
MEA Representative Eileen Barry and Student Representative Hattie Parker were
present.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge of Allegiance: The members of Troop 41 led the Pledge of Allegiance.

3. Presentation: None.

4. Committee Discussion/Directives: None.

5. Communications: None.

6. Superintendent’s Report:
Superintendent Bergeron updated the committee on the COVID-19 data for the City of
Marlborough and MPS.
The Superintendent explained that the district will use traditional snow days this year as
they have in the past prior to COVID-19.
Superintendent Bergeron recognized Heath Sainio with the 2021 Massachusetts
Association of School Superintendents’ Award. The Superintendent shared some
information about Heath, which is detailed in his report.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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Principal Riley presented both Courtney Sweeney and Katelyn Le with the 2021 National
School Development Council award. Principal Riley shared some information about each
student, which is detailed in the Superintendent’s report.

A. Director of Finance & Operations Report
Mr. Dias, the Director of Finance and Operations, reported that the district is working
with NRT to employ more MPS bus drivers. There are custodial and
translator/interpreter positions open in the district as well. Anyone interested in these
positions can email ddias@mps-edu.org.
Mr. Dias shared that the Discovery Club program run at the elementary schools
through the Marlborough Boys and Girls Club currently has a waitlist due to staffing
shortages. There are still spots available at the Pleasant Street Club location though.
If anyone is interested in signing their child/children up for before and/or after school
care then they can call the Marlborough Boys and Girls Club at 508-485-4912.

Mr. Dias shared the FY23 Budget Calendar, which is included in his report.
Superintendent Bergeron recommended that if there is a budget workshop on
February i6th then the committee does not meet on the 22nd

B. Assistant Superintendent of Student Services & Equity
Mrs. O’Brien, the Assistant Superintendent of Student Services and Equity, outlined
the October 1st student data report that will be submitted to DESE. There is a
comparison of this year’s data to October 1st of both 2020 and 2019. The tables and
changes highlighted through bullet points are provided in Mrs. O’Brien’s report.

7. Acceptance ofMinutes:

A. Minutes of the October 12, 2021 School Committee Meeting
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these
minutes.
Motion passed 6-o-o.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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8. Public Participation: None.

It should be noted that members of the public may provide comment via email before the
meeting to superintendentmps-edu.org. Public participation is a time for your
comments to be heard by the committee; it is not a question-and-answer session.

9. Action Items/Reports

A. Music Department Out of State Trip
Mr. Rosenthal spoke about the Music Department’s out of state trip. The Voices
ReChoired group would like to attend the National A Cappella Music Festival in
Orlando, Florida from March 24th to March 28±.

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this trip.
Motion passed 6-0-0.

B. FY22 Operating Budget Transferred

Mr. Dias outlined various budget transfers in the attached document.

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these
transfers.
Motion passed 6-0-0.

C. Policy for First Read
1. Policy 8.130 Suspension & Expulsion
Chairman Vigeant tabled this policy until next meeting since Mrs. Hennessy is absent.

10. Reports of School Committee Sub-Committees: None.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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ii. Members’ Forum:

Mrs. Matthews has read and signed the warrant.
Chairman Vigeant shared that the Horribles Parade will be from 4:30-5:3Opm on

Thursday evening. He encouraged everyone to go out and be safe on Halloween night.
Chairman Vigeant also cautioned the public to drive extra careful that night.
Mrs. Bodin-Hettinger and Mrs. Matthews shared that Tuesday, November 2id is an
election day.
Superintendent Bergeron confirmed that there is no school on November 2nd but MPS
staff have a professional development day.

12.Adjournment:

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 7:57
p.m.
Motion passed 6-0-0.

Respectfully submitted,

Heidi Matthews
Secretary, Marlborough School Committee

HM/jm
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SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

November 9, 2021

SUBJECT: FY23 Budget Calendar

Person(s) preparing Agenda Item: Douglas Dias

Title: Director of Finance & Operations

Listing of Attachments (supporting documentation):

BACKGROUND:
On an annual basis, district administration proposes a calendar for the development and presentation of the district budget.

STATUS:
A budget calendar has been developed and is ready for the School Committees consideration.
- February 8, 2022: Superintendent’s Budget to School Committee for Review
- February 16, 2022 6:00 PM: School Committee Budget Workshop to review Superintendent’s budget request
- March 8, 2022: School Committee votes on the Superintendent’s FY23 budget request
- March 22, 2022: Public hearing on the School Committee’s FY23 budget; voted in regular session
- April 1, 2022: FY23 budget document sent to Mayor and City Council

RECOMMENDATION:

That the School Committee vote to approve the FY23 Budget Calendar, as submitted.

Recommended by:

Recommended by the Superintendent: /

6/2017



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

November 9, 2021

SUBJECT: Policy Acceptance

Person(s) preparing Agenda Item: Katherine Hennessy

Title: Policy Subcommittee Chair

Listing of Attachments (supporting documentation):

Policy 8.130 Suspension & Expulsion

BACKGROUND:

The Policy Subcommittee reviewed Policy 8.130 Suspension & Expulsion at the October 14, 2021

subcommittee meeting.

STATUS:

After review, the Policy Subcommittee updated Policy 8.130 Suspension & Expulsion and brought to the

full School Committee at the October 26, 2021 meeting.

RECOMMENDATION:

That the School Committee, after review, vote to approve Policy 8.130 Suspension & Expulsion.

Recommended by:

Recommended by the Superintendent: 1i/ I/

6/20 17



POLICY 8.130

Marlborough Public Schools

SUSPENSION and EXPULSION POLICY
(Students)

SUSPENSION AND EXPULSION

1. When a student is suspended, a phone call is made to the parent or guardian
notifying him or her of the suspension, and a follow up letter sent to the student’s
home verifying the suspension by the administrator. The administrr 5A,HI rmr,d

the student of the results of subsequent offenses.
A. A student may return to school only after there has been a conference with

his/her parentiguardian arranged through the administrator.
B. Work missed while on suspension mv be made up following the suspension

upon the initiative of the student.
2. Second suspension: A student may be suspended to the principal. The student may

return to school only after there has been a conference with his/her parent/guardian
through the Principal’s office.

3. Further suspension: The principal may take any reasonable or legal action he deems
necessary to maintain order in the school and contribute to the proper behavioral
adjustment of the student to the school environment.

4. Suspension to the Superintendent of Schools: The principal may suspend a studer
to the Superintendent of Schools WILII a recommendation for further action.
Parents/guardians will make an appointment with the Superintendent for a
conference of the student’s problems. The Superintendent mw suspend the student
for up to ten (10) days or recommend further action.

5. The high school principal may expel a student who is found on school premises or at
school sponsored/related events, including athletic games, in possession of a
dangerous weapon or a controlled substance, or a student who assaults school
personnel on school premises or at related events. This authority is limited by
federal and state special education laws.

6. An elementary, middle school, or high school student may be expelled based upon
the following factors: misconduct and sanction covered by the school discipline
rnHp nr niifrinn decided by the principal but by the school Committee, and not the

Legal Reference: Approved: ‘1I1’1/98
M.G.L. Ch. 71, Section 37H 1,’2 M.G.L. Ch. 76, Section 17

The School Committee believes that all students deserve every opportunity to
achieve academic success in a safe, secure learning environment. Good
citizenship in schools is based on respect and consideration for the rights of
others. Students are expected to conduct themselves in a way that the rights



POLICY 8.130

Marlborough Public Schools

SUSPENSION and EXPULSION POLICY
(Students)

and privileges of others are not violated. Students are further expected to
respect constituted authority and to conform to school rules and those
provisions of law that apply to their conduct.

Each Student Handbook shall include prohibited conduct and procedures to
ensure due process when discipline that might result in a student’s
suspension or expulsion from school for violations of school rules or
applicable laws is contemplated. All such due process shall conform to the
requirements of applicable federal and state laws and regulation. laws and
regulations relative to such proceedings. A copy of each school’s Student
Handbooks will be made available to students and parents
electronically. Original printed copies will be made available in each school
principal’s office and the Superintendent’s office.

In every case of student misconduct for which suspension may be considered,
the Principal shall consider ways to re-engage the student in learning and,
when appropriate, avoid using short and long-term suspension from school as
a consequence. Alternatives may include the use of evidence-based
strategies and programs such as mediation, conflict resolution, restorative
justice, and positive behavioral interventions and supports.

The Principal may, as a disciplinary measure, remove a student from
privileges, such as internet privileges, extracurricular activities, and
attendance at school-sponsored events, based on the student’s misconduct.
Such a removal shall not be subject to the due process procedures applicable
to student suspensions or expulsions from school, unless explicitly provided
for in Student Handbooks and/or rules of the Massachusetts Interscholastic
Athletic Association (MIAA).

Academic Progress

Any student who is suspended or expelled shall have the opportunity to earn
credits, make up assignments, tests, papers, and other school work as
needed to make academic progress during the period of his or her removal
from the classroom or school.

Any student who is expelled or suspended from school for more than ten (10)
consecutive days, whether in school or out of school, shall have an
opportunity to receive education services and make academic progress



POLICY 8.130

As
Marlborough Public Schools

SUSPENSION and EXPULSION POLICY
(Students)

toward meeting state and local requirements, through a school-wide education
service plan.

The District shall develop a school-wide Education Services Plan describing
the education services that the school district will make available to students
who are expelled or suspended from school for more than ten (10)
consecutive days. The Education Services Plan shall include the process for
notifying such students and their parents of the services available to the
student while suspended or expelled and for accessing such services.
Education services shall be based on and provided in a manner consistent
with the academic standards and curriculum frameworks established for all
students under the law.

Reporting

The Superintendent shall collect and annually report data to the Department of
Elementary and Secondary Education regarding in-school suspensions, short-
and long-term suspensions, expulsions, emergency removals, access to
education services, and such other information as may be required by DESE.

The Principal of each school shall periodically review discipline data by
selected student populations, including but not limited to race and ethnicity,
gender, socio-economic status, disability, and English language learner status
in accordance with state laws and regulations.

Students with Special Needs

The Individuals with Disabilities Education Act and Section 504 of the
Rehabilitation Act of 1973 provide eligible students with certain procedural
rights and protections in the context of student discipline. When disciplining
eligible students, administrators shall adhere to the procedural rights and
protections in accordance with federal and state laws and regulations.

LEGAL REF: M.G.L. 71:37H; 71:37H 1/2; 71:37H3/4; 76:17; 603 CMR 53.00



SCHOOL COMMITTEE Agenda Item #9C Gifts/Grants
AGENDA ITEM SUMMARY for School Committee Meeting
AND ACTION COMPILATION SHEET of November 9, 2021
SUBJECT: Gifts/Grants to MPS from various sources

Person(s) preparing Agenda item: Patricia Sibilio on behalf of Marlborough Public Schools Staff
Listing of Attachments: Gift/Grant forms:

Grantor/Donor Beneficiary and Purpose Amount/Value

1. Ohiopyle Prints Inc. Marlborough High School $ 130.66

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

2.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

3.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

4.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

5.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

6.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

7.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

8. 5

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

RECOMMENDATION: That the School Committee accept these gifts and grant monies.
Recommended by the Superintendent: signature on file
Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair,

November 9, 2021

_____________________________________________Date___________

(name of person if other than Mayor)

Original to Grants Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item # 9C
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

November 9, 2021

SUBJECT: Educational donations from Ohiopyle Prints, Inc.

Person(s) preparing Agenda Item: Daniel Riley

Title: Principal

Listing of Attachments (supporting documentation):

Copy of gift form

BACKGROUND:

Ohiopyle Prints, Inc. has donated $130.66 to Marlborough High School.

STATUS:

The donation has been sent to the grants manager to be deposited in the Marlborough High School Gift

account which will be used to promote school spirit.

RECOMMENDATION:

That the School Committee accepts the generous gift offer of Ohiopyle Prints, Inc.

Recommended by:

Recommended by the Superintendent: -

10/20 17



MPS Form GR-3 revll/2007

N O1IRCA11ON

1orlborough PublTc Schools 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form(on mps website, faculty/staff, doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiliomps.edu.org and krundlett@mps.edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Dan Riley Date: November 3, 2021

Position: Prinicpal Building: High School

Coordinating Principal/Director/Teacher:

Funding Source (foundation, corporation, person, etc.): Ohiopyle Prints, Inc.

Amount of Gift: $130.66

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $

Description of Donated Goods:

Describe Purpose or Conditions of Gift:

Ohiopyle Prints, Inc. donates a percentage of the sales of their products to local grocery stores and pharmacies with which they do business.

This donation is given to Marlborough High School in the amount of $130.66

Describe How Gift Will be Spent:

The money will be used by the high school to promote school spirit.

Principal/Director’s Approval

Approved EDisapproved Superintendent of Schools: 4’.
ApprovedDisapproved School Committee — Date of Meeting: November 9, 2021

8/22/2017


